
 
SLV LITTLE LEAGUE BOARD  MEETING AGENDA 

3/10/2026 via Zoom 

Heather, Adam, Jared, Heidi, Brendan, Amanda, Tim, Matt, Shalee, Marcus, Randy, Mike, Chenelle, 

Kyle, Desiree, Scott, Erik 

 

Call To Order - 7:03 pm 

a. Approve minutes from previous meetings - Mike Motioned, Shalee Second. Motion approved. 

b. Review agenda 

 

1. Opening Day - Shalee - Arrive around 8am. Maybe help Tim earlier. 

a. Ceremony 

i. Volunteers - One volunteer for 9:30 to 11:30 at the merch table. Boy Scouts are 

coming this year for the pledge of allegiance. Caius and Desiree will set up his 

national anthem “stage”. 

b. First Pitch - Colin and Lando will catch and pitch. 

c. Snack Shack/Merch - Let people know the snack shack will open before ceremonies 

start. 

i. Volunteers Needed - fill in the spots you can do. We know that everyone will be 

there but we need bodies. 

ii. POS/Hotspot - have all the devices and hotspot, just hand off to Tim. Zeffy will be 

given to the merch table, QR for the Zelle. Price list for the merch, Shalee will 

print and laminate the lists. 

d. Pictures - Start at 10am, first games start at 1pm on all 3 school fields. (MS and HS) 

i. Order Form In Advance 

e. Livescan 

i. AAA Field - 10 to 12. Bring an ID, Live Scan rep has everything else. JDP is for 

Little league, Fingerprints for State. 

f. Scoreboard Controller - Screen on the AAA field falling through. 

2. Spring 2026 Season - Heidi/Adam/Marcus 

a. Training - Try and get ALL SnackShack workers background checked before working in 

there. Went over the in parent meeting that parents working the snack shack  need a 

background check. Scholarship parents need to do the background check to volunteer for 

their extra hours. 

i. Abuse Awareness 

ii. Background Checks 

b. Dick’s Sporting Goods - Many attempts to contact the company, contact person ghosted 

us. No coupon this year. 

3. Fundraising Report - Amanda 

a. Home Run Derby - Volunteers need to sign up. Only 3 people have signed up. 

i. Shirts Quote - Salina - $15 a shirt. Jared motions approves the quote for the 

shirts and shirts only go to kids who raise $20 or more a NEW Home Run Derby 

shirt. Brendan Seconded, 13 approved, 2 opposed. Motion passed.  



1. Jared motions to order one new HRD shirt per child. Heidi seconded. 

Motion approved. 

2. Managers need to promote the HRD to make sure each kid gets $20. 

ii. Prizes -  

iii. Volunteers 

b. Santa Cruz Warriors Tickets - about 50 sold. Review the fundraiser for next year, doesn't 

seem worth the focus of the fundraising coordinator. 

c. SJ Giants  

i. May 8th @ 7PM - Not a big money maker, just for fun. 

4. Pitcher/Catcher Clinic - Marcus 

a. Review/Feedback - big success. A lot of kids really learned a lot. Big thanks to Paul 

Aguilar and the other coaches that came out and lead both pitcher and catchers.  

b. Spring Break - reach out to coaches and managers to help work out the lower divisions. 

Might have grouped practices like last year. Put a pitcher/catcher station for the kids who 

need to do that. See the coaches who are staying behind for break. 

c. Plan to do some kind of recognition for Paul before the end of the year. 

5. Fields - Jared 

a. Highlands Field A Box 

i. Move from QH - will work with Patrick from softball. Also try to dig up home plate 

and replace it, it is cracked in half. Maybe on Thursday. Baseball is canceled 

sunday. Good day to work on the fields. 

b. QH Shed Hinges - better hinges and better screws for the hinges. Thanks to Jared and 

Brendan for fixing the door. 

c. HS Shed 

i. Chalkers - highlands and quail 20 bags or so. Need to distribute at the high 

school too. 

ii. Will need chalk before the end of the season. 

d. AAA Fence - Friday night to possibly set it up for opening day. 

e. The double bases from the original order, we are stuck with. We did get a discount on the 

second round of the bottoms. Pegs have been cut for the first base pegs. 

f. Michael Grey’s shed needs to be cleaned out. Marcus volunteered to clean it. Umpire bin 

is missing. Pitching machine was moved. 

6. Treasurer Report - Desiree 

a. The CD is making about $70 a month. Motion to roll over the CD. Jared motioned to 

extend the CD, Mike Seconded. Motion passes with one abstention (Erik). 

7. UIC Report - Erik 

a. Umpire Clinic - joined AAA practice for the plate umpire clinic. Joined an AA practice for 

bases. App for scheduling is working very well. Everyone can access the app 

themselves. Get a list of the youth vs adults to make sure we have the background 

check. Erik will keep the record for tracking. 

b. Join the app and umpire a game, it’s fun! 

c. Umpires Opening Day - we have umpires for opening day! 

8. Uniforms - Matt 

a. Hats with Velcro are unpopular. Next year we should look at doing AA- 50/70 thru Salina 

for a more custom experience. 

b. The major’s White Sox team uniforms were not  what the manager had wanted at all. 

Originally he wanted the black uniforms, but got white with the old sox font across the 

chest. The hats did not match the uniform and were more of the modern sox logo and 

were black. Initially we were told that changing the uniforms after the deposit had been 



made was not possible, even though the conversation took place one day after the 

deposit was made. On March 9th, the manager visited sport-about and was told they 

could remake the black uniforms for $35 each. This ended up being less expensive than 

ordering all new snap back hats. Having the uniforms match for a majors team was 

important for the league and the $385 invoice was approved by Adam. 

c. Coach’s Shirts - some were not ready, coaches shirts ended up with little league patches 

which is not a little league requirement, therefore more patches had to be ordered. 

d. Adam will check with Matt and find out how many patches were wasted. 

e. Suggestions given in zoom chat for uniforms or merch - Salina, Catto Graphics, West 

Cliff Ink, Brand Armory Design Co, SewFresh831, or SCM Clothing for next year and see 

if we can get quotes. 

9. Playmetrics - Takes over for sportconnect. 

a. LL FAQ  

b. Roll out in April 2026 

10. Additional Business - If you are planning to depart your role on the board, please try and fill your 

role and let Adam or Marcus know. Jared is departing this year, if anyone knows anyone to do 

fields and practice coordinator. Erik for UIC. 

 

Meeting Adjourned at 8:52 pm. Motion to adjourn by Mike, Second by Tim. Motion passes. 

 

 

 

 


